WISCONSIN'’S

PUBLIC HEALTH QUALITY INITIATIVE

FINAL AGENDA
WIQI PARTNER MEETING

MAY 6, 2010
PYLE CENTER, MADISON, WISCONSIN

TIME FRESHMEN TRACK - AUDITORIUM SOPHOMORE & JUNIOR TRACK — ROOM 112
8:30 AM | Informal intros and light breakfast =
9:00 AM | Welcome and Introductions =
* F Tetzloff & D Wedde - WALHDAB
* L Giese - WDPH
* N Young - IWHI
9:15 AM | State and National project update =
* L Giese & N Young
9:30 AM | WIQI orientation and Q&A QI project work session
* Overview of the project objectives * Western Region QI storyboard — W MacDougall &
* Roles of each LHD K Nash 9:30 to 9:40
* L Giese & N Young * General discussion of where folks are with QI
projects, plans for next year, how can WIQI project
support efforts? 9:40 — 10:15
® Facilitated by K Konkle & H Keating
10:15 Introduction to Quality Improvement | A Practical Program Evaluation Model for
- Part | LHDs seeking accreditation - Part |
* K Konkle & H Keating * N Young
11 AM Break =
11:15 Intro to QI - Part Il Program Evaluation - Part Il
12:30 Non-working lunch Location TBD <=
1:30 PM | Accreditation — Why? When? How? | “The Big Three”: Prerequisites for
1:30 -2:10 PM Accreditation 1:30 — 2:00 PM —
* Overview of Accreditation — N Young T Brandenburg & L Giese
* Wood County’s approach to agency self - Work sessions — facilitated discussions 2-
assessment -S Kunferman 2:25 PM (concurrent)
* Qamel A * Strategic Planning Next Steps — G Sampson (112)
* Customer Satisfaction — M Young (111)
How does QI work in a real health Work sessions — facilitated discussions 2:25
department? 2:10- 2:50 PM — 2:50 PM (concurrent)
* Dunn County experience - W MacDougall * Domain 9 (Evaluate and improve) — N Young (112)
* Facilitated discussion by K Konkle & H * Strategic Planning Next Steps 2 — G Cameron (111)
Keating
2:50 Break =
3:00 Next steps discussions — led by regional | <
directors
3:20 Update on Chapter 140 revision, =
closing comments, next steps -
L Giese & N Young
3:40 Adjourn with our THANKS! © =
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